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Abstract 
South Africa's healthcare industry is at a crossroad as pressure in both the public and private sectors is 
increasing. Healthcare professionals must reconsider their position in the industry and adapt in this ever-
changing environment. The physiotherapy profession forms a small part of the healthcare value chain, but it fulfils 
an important role in the heallhcare system. Unfortunately the profession shows no clear direction and purpose. 
There also exists a mismatch between the current healthcare environment demands and the physiotherapy 
service delivery. The aim of this paper was then to do an in depth analysis of the private healthcare industry in 
which physiotherapy is operating, to analyse the extemal physiotherapy industry and an intemal analysis of the 
profession so as to construct a generic strategy for the physiotherapy profession in the private healthcare sector 
in South Africa. Having completed the analysis, major strategic thrusts with a focussed differentiated approach 
for the profession could then be formulated: 
• Define physiotherapy and the scope of practice. 
• Reinstate physiotherapy in the healthcare system. 
• Develop leadership. 
• Cooperate within the profession. 
• Maintain professional autonomy. 
• Develop business skills 
Introduction 
Healthcare is a sensitive and much discussed topic in South Africa (SA) at the moment. The extent of changes is 
overwhelming and it is seen as a very turbulent and unstable environment, undergoing enormous changes with 
rising pressure in both the public and private sectors. 
To understand healthcare in SA it is important to understand the structure and chal lenges of both the public and 
private sectors. The total expenditure on health as a percentage of gross domestic production (GDP) is 8,7 
percent which consist of 5,1 percent for private healthcare and only 3,6 percent for public healthcare (Day and 
Gray, 2005:321-323). However, it is estimated that only seven million people are covered by medical aids, thus 
making the rest of the population of approximately 39 million dependent on public healthcare. Therefore 60 
percent of health expenditure is accounted for by only 15 percent of the population of private healthcare. 
Clearly the private sector is In for tough times as pressure from both the govemment and public health increase to 
eliminate these discrepancies. Adding to this pressure is the medical aids who are mOving towards managed 
healthcare as a means to be more cost effective. 
























